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Medical/Pharmacy
Cost Containment 
Strategy Project

City of Jacksonville
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Agenda 

• Organizational Overview/The Bailey Group

• Scope of Work Projects

• Pharmacy Plan Analysis/PBM Carveout

• Stop-Loss Review/Market Check

• Medical Contribution Analysis/ Benchmarking

• Benefits Eligible Population Evaluation

• Medical Repricing/Carrier Discount Comparison

• Case Studies



Local Team with Global Presence

7,700+ 
professionals

70k+
Corporate/employer clients

#5
largest benefits consultancy 
by global revenue as ranked 
by Business Insurance

Evolution of NFP

On April 25, 2024, AON’s acquisition of NFP closed, and NFP is now an INDEPENDENT and CONNECTED platform within AON.

The Bailey Group is a local 
subsidiary of NFP’s Atlantic 
region, headquartered in St. 
Augustine, FL

NFP is a global organization, 
headquartered in the US, with 
a growing presence across 
the country and in Canada 
and Europe
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Together, The Bailey Group, NFP and Aon 
Represent

60,000+
Colleagues around 
the world

120+
Countries and 
sovereignties with 
Aon clients

$110B+1
Of bound premium placed 
annually in Commercial 
Risk

$13.4B
2023 annual
revenue

$73.2B
Market capitalization 
(as of August 2024)

AON
NYSE symbol

1. Includes approximately $55B of captive Premium.
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The Bailey Group - Public Sector Clients
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Employee Benefits Solutions

• Employee benefits consulting
• Benefits compliance
• Benefits and HR technology
• Centers of Excellence:

– Pharmacy management
– Stop loss
– PEO
– Ancillary benefits

• Well-being and engagement 
• Captive and alternative risk
• Employee communications
• International benefits
• Long-term care
• Actuarial and financial analysis
• Benchmarking and trend analysis

Solutions and expertise include:

With a holistic, consultative approach to 
employee benefits, we start by assessing an 
employer’s unique goals and objectives, along with 
the expectations of their employees, and continue 
with the development and execution of a customized 
strategy designed to meet those specific needs.

Whether it’s a one-year or multi-year strategy, we’re 
there for our clients every step of the way with the 
breadth of solutions, depth of knowledge and 
excellence in execution that enhance outcomes. 
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The Benefits Consulting Team

Core Team Additional Resources

Sabrina Abare
SVP, Account 
Management, Corporate
Benefits

Mark Bailey
President

Pete Panno
Vice President, Actuarial 
Services

Suzanne Spradley
Chief Compliance Officer

Madison Cofield
Senior Analyst

Travis Cummings
Senior Vice President

Sherry Bugnet
Senior Account Executive

Caitlin Roark
Communications Manager



Scope of Work Projects

Pharmacy Analysis Medical Contribution 
Analysis

Stop Loss Review Benefits Eligible 
Population 
Evaluation

Medical Repricing

Goals of Engagement
Ensure optimal efficiency and effectiveness of the self-funded health plan
Verify that implemented plans align with the organization's goals



Pharmacy Analysis Strategy

Collect pharmacy 
claims data history 

to understand 
group’s  specific 

drug claims history 
and leverage data 

analytics

Collaborate with 
pharmacy 

consultants to 
market pharmacy 

coverage and 
provide contract 

transparency

Identify ways to 
reduce prescription 

costs through 
contract 

negotiations and 
clinical programs

Recommend 
options with 

greatest savings, 
assuming minimal 

member disruption, 
including network 

and formulary 
disruptions

Recommend 
ongoing support to 
ensure the plan is 
running efficiently 

and adjusts to 
market changes



Pharmacy Carve-Out Case Study 1

$5,467,400 

$4,614,550 

$3,874,476 

-15.6% -29.1%

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

Carved-In (Pre RFP) Carved-In (Post RFP) Carved-Out (Post RFP)

• School District based in Florida

• 2,500 employees

• Carved-in with Florida Blue

• New contract effective 1/1/2025



Pharmacy Carve-Out Case Study 2

$2,644,980 

$1,519,966 $1,475,521 

-42.5% -44.2%

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

Carved-In (Pre RFP) Carved-In (Post RFP) Carved-Out (Post RFP)

• Non-Profit Employer

• 1,000 employees

• Carved-in with Aetna (benefited 
from RFP process in year one and 
stayed carved-in)

• New contract effective 1/1/2025



Pharmacy Carve-Out Case Study 3

$6,475,576 

$5,635,790 

$4,852,358 

-13.0% -25.1%

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

Carved-In (Pre RFP) Carved-In (Post RFP) Carved-Out (Post RFP)

• Private Sector Employer

• 2,500 employees

• Carved-in with Florida Blue

• New contract effective 1/1/2025
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Stop Loss Review

Review 
current stop 

loss 
insurance 

coverage and 
limits

Conduct 
market 

comparisons 
for 

competitive 
pricing

Analyze 
contract 

terms and 
renewal 

conditions

Engage with 
carriers for 
enhanced 

risk 
management

Review 
reimbursement 
audit process
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Medical Contribution Analysis/
Benchmarking

Analyze and 
benchmark 
employee 
medical 

contribution 
levels

Review salary tier 
contribution 

strategy

Identify 
disparities and 

opportunities for 
adjustments

Ensure 
competitive and 

equitable 
contribution 

strategy



18

https://app.powerbi.com/groups/me/reports/53eef894-ae19-4d11-bf80-dd92f19f106e/?pbi_source=PowerPoint
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Benchmarking

Successful benefits benchmarking will support:
• Awareness of plan performance, strengths and weaknesses
• Greater confidence in developing and managing benefits
• Greater involvement and motivation to share market trends
• Increased willingness to share solutions to common problems 

and build consensus about what is needed to achieve goals
• Better understanding of the big picture and how different 

factors interplay to facilitate the design of a competitive 
benefits package

The dataset includes information on the prevalence, 
costs and provisions of different benefit types, and 
can be reported by:

• Company size
• Industry
• Geographic region
• Plan design specifications
• Contribution levels
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Benefits Eligibility Evaluation

Assess benefits eligible 
employees across 

agencies
Include subsidiaries in 
population evaluation

Provide analysis of 
information and advise 
on coverage options for 

subsidiaries
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Medical Repricing/Carrier Discount

Reprice medical 
plans based on 
current market 

data

Compare carrier 
discounts and 

pricing structures

Identify cost-
saving 

opportunities 
through repricing

Recommend 
optimal carriers 

based on 
financial impact
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Interactive Cost 
Containment 
Solutions and TPNet

An overview of recommended 
cost containment solutions

Based on a library of solutions 
that is customized to a group’s 
specific goals

Scored based on potential 
savings, member disruption and 
HR resources

Adjusted for both severity and 
frequency
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Case Study: Harmonization &
Leveraging Local Market 
Knowledge

• Goal:  (When NFP Hired) Harmonize two different divisions/entities that had different 
carriers, benefits, and funding mechanisms and actuarial values for the plans for 
which they offer. 

• Background: Manufacturing employer across Carolinas and Georgia with 
approximately 1,300 employees on a self-funded PPO plan with a $1,250 deductible, 
and another newly acquired entity of 535 employees which was self-funded with an 
HDHP and PPO plan which were less rich in benefits.

• Solution: NFP performed a harmonization study and evaluated the actuarial value of 
each of the plans, including the potential high pharmacy claims on the self-funded 
plan.  Focus was on competitive plan designs, contributions across entities, and best 
carrier for the footprint.

• Negotiations and Tools Utilized: NFP conducted an RFP to all carriers and 
potential solutions including but not limited to creative network solutions, captives, 
third party administrators, and point solutions.  Leveraged our local market 
knowledge, TPNet for transparency, and Aon actuarial tools.  Utilized pharmacy 
savings through NFP partnership with Mark Cuban- RxSaveCard

• Recommendation: A blended plan and contributions strategy with a two-year 
harmonization. The combined medical and pharmacy plan we recommended was a 
blend of actuarial values, leveraged some carrier fees and funds, and did not push 
costs on employees.  Second year we implemented Surest plan design as an 
alternative way to steer to cost effective providers and members achieved savings 
with transparency.

• Financials:  First year, saved about 6.8% in overall spending compared to the pre-
harmonized plans.  In 2025, those who enrolled in Surest experienced an additional 
8% cost savings with a better overall plan design and experience.



24

Case Study: Jacksonville Police 
Officers and Fire Fighters Health 
Insurance Trust

Separated from City of Jacksonville July 2019

• Carved out pharmacy to a PBM
• Maximized rebate potential
• Implemented targeted clinical programs to manage and contain costs
• Implemented $0 copay generic only

• Carved out stop loss
• Market annually
• Implemented gene therapy coverage

• Annual contribution strategy evaluation
• Recommend JPOFFHIT/Employee contribution adjustments as 

needed per actuary
• Retiree funding analysis

• Enhanced ancillary offerings while creating savings for JPOFFHIT/ 
employees
• Generated $150k to assist with paying for ben admin
• Transitioned worksite plans to group platform

• Added call center to enhance employee customer service experience

• Implemented robust wellness program
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© 2025 NFP Corp. All Rights Reserved

NFP Corp. (NFP) provides employee benefits, property and casualty, retirement, and individual private client solutions through its licensed subsidiaries and affiliates to clients across the U.S. and abroad. Securities may be offered through 
Executive Services Securities, LLC, member FINRA/SIPC, and investment advisory services may be offered through NFP Retirement, Inc., subsidiaries of NFP. Securities offered through Kestra Investment Services, LLC (Kestra IS), 

member FINRA/SIPC or Executive Services Securities, LLC, member FINRA/SIPC. Investment Advisory Services offered through Kestra Advisory Services, LLC (Kestra AS) an affiliate of Kestra IS. Insurance services offered through a 
licensed subsidiary of NFP Corp. (NFP) or a member of Partners Financial or Benefits Partners, which are platforms of NFP Insurance Services, Inc. (NFPISI), a subsidiary of NFP. Fusion Advisor Network is a platform of Kestra IS. Some 

members of Partners Financial, Benefits Partners and Fusion Advisor Network are not owned or affiliated with NFP. ESS is affiliated with NFP and NFPISI. Neither Kestra IS nor Kestra AS are affiliated with NFP or NFPISI. 
Investor Disclosures: https://bit.ly/KF-Disclosures.
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